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At a Glance
Metric What it tells us

3,103 rkm Kavach installed network-wide to date (all versions), per Ministry of Railways, March 2026

24,427 rkm Route kilometres where Kavach work is currently in progress, including high-density corridors

1,638 rkm Kavach 4.0 commissioned on Delhi–Mumbai / Delhi–Howrah corridors (as of late March 2026)

₹2,124 cr+ Kernex order book (April 2026), anchored by a ₹2,466 cr CLW loco-Kavach award (Jan 2026)

₹3,000 cr+ HBL Engineering order book, refreshed by a ₹1,714 cr CLW Kavach 4.0 loco order (May 2026)

₹697 cr Concord Control consolidated order book (Mar 2026); ₹280 cr Kavach onboard order via Progota

This note reviews the state of the Kavach automatic train protection (ATP) rollout as of June 2026 and
provides a business update on three listed vendors with materially different positions in the value chain:
Kernex Microsystems (a pure-play Kavach OEM), HBL Engineering (the scale leader, transitioning from
batteries to railway electronics), and Concord Control Systems (a recent entrant via its associate Progota
India). All figures are drawn from exchange filings, Ministry of Railways releases and credible financial
media; share-price data is as of early June 2026 and should be re-verified live before any transaction.
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SECTION 1

Executive Summary
FY26 was the year the Kavach programme moved from pilot mode to industrial-scale execution. The
Ministry of Railways commissioned Kavach 4.0 on more than 1,600 route km of the Delhi–Mumbai and
Delhi–Howrah corridors, sanctioned successive tranches of trackside and loco-side works, and pushed
loco OEM ordering through production units such as Chittaranjan Locomotive Works (CLW), Banaras
Locomotive Works (BLW), Patiala Locomotive Works (PLW) and Integral Coach Factory (ICF). For the
vendor ecosystem, the centre of gravity in FY26 shifted decisively to onboard (loco) Kavach equipment,
where order sizes are large, execution windows are short (typically 12 months), and competitive
intensity is rising as RDSO approves new OEMs.

Key takeaways
• Programme scale is now visible. Kavach is installed on ~3,103 route km, with work in progress on

~24,427 route km. Cumulative spend reached ₹2,763.9 crore by February 2026, with ₹1,673 crore
allocated for FY26 alone. Unit economics: roughly ₹50 lakh per km of trackside works and ₹80 lakh per
locomotive.

• Kernex had a transformational year. A ₹2,465.7 crore CLW order for 3,024 loco Kavach sets
(January 2026) — larger than the company's market cap at award — was followed by BLW, PLW and a
further ₹475 crore CLW order. FY26 revenue more than doubled to ~₹430 crore; Q4 FY26 revenue
tripled YoY to ₹254.6 crore with PAT of ₹68.3 crore.

• HBL Engineering remains the scale leader but with bumps. FY26 total income reached ₹3,310
crore with standalone PAT of ~₹797 crore. It missed the 6,300-unit CLW tender in January 2026 (stock
fell ~14%), but rebuilt the pipeline with a ₹800 crore BLW order, ₹575 crore from ICF and a ₹1,714
crore CLW Kavach 4.0 loco order in May 2026, taking the order book back to ~₹3,000 crore+.

• Concord is the emerging optionality play. Through associate Progota India, Concord obtained
RDSO prototype clearance for Kavach 4.0 wayside equipment in H1 FY26, booked a first ₹19.45 crore
order, and in May 2026 announced a ₹279.9 crore onboard Kavach 4.0 loco order — a step-change for
a company with FY26 revenue of ₹210 crore.

• Risks are shifting from demand to execution. With 12-month delivery clauses, capacity
throughput, component supply, working capital (railway receivables are back-ended) and RDSO
version migration are now the key variables. CLW's January 2026 rejection of a Kernex extension
request shows Railways is enforcing timelines.

Safety outcomes underpin political will
Consequential train accidents have fallen from 135 in FY15 to 14 in FY26 (to February 2026), a ~90%
decline, while safety-related expenditure has more than tripled from ₹39,200 crore in FY14 to ₹1,20,389
crore budgeted for FY27. Kavach is the flagship of this safety narrative, which insulates the programme
from funding risk and supports a multi-year ordering runway across the ~78,000 km network.
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SECTION 2

Kavach: Technology and Programme Primer
Kavach is India's indigenously developed Automatic Train Protection (ATP) system, adopted as the
national ATP standard in July 2020 and certified to Safety Integrity Level 4 (SIL-4) — the highest
functional-safety grade, implying an error probability of the order of one in ten thousand years. It
continuously supervises train movement, applies brakes automatically if a loco pilot fails to act on a
danger signal or speed restriction, prevents signal passing at danger (SPAD) and collisions, and enables
cab signalling for operation up to 160 km/h and in low-visibility conditions.

System architecture: three interlocking layers
Layer Scope & economics Key vendors

Onboard (Loco)
Kavach

Loco-fitted computer, RFID readers, brake interface, driver
display (DMI), radio. Cost ~₹80 lakh per locomotive. The
dominant FY26 ordering category via CLW / BLW / PLW / ICF.

Kernex, HBL, Medha,
Concord (Progota),
Quadrant

Trackside / Station
Kavach

Station Kavach units, RFID tags on track, signal interfaces,
loco-to-station radio. Trackside works cost ~₹50 lakh per km.
Tendered zone-wise by railways and via IRCON/RailTel.

HBL, Kernex, Medha,
Concord (wayside), system
integrators

Telecom backbone Optical fibre cable (8,921 km laid), 1,183 telecom towers,
Kavach data centres at 767 stations; SURAKSHA centralised
monitoring platform under development for real-time monitoring
and predictive maintenance.

RailTel, telecom EPC
players, OFC vendors

From Kavach 3.2 to Kavach 4.0
Kavach 4.0, approved by RDSO (Research Designs & Standards Organisation), is the current deployment
standard. It incorporates operational feedback and independent safety assessments, supports large
station yards, automatic and absolute block signalling territories, and hilly/coastal terrain profiles. An
indigenous Universal Braking Algorithm has been developed to speed up implementation across
heterogeneous rolling stock. Earlier 3.2 deployments (e.g., the original 1,465 rkm on South Central
Railway) are being upgraded — Kernex, for instance, holds an upgrade mandate on the Bidar–Parli
Vaijnath route. Version migration is both an opportunity (upgrade revenue) and a risk (re-certification
effort) for vendors.

Why the OEM ecosystem matters
Only three OEMs — Medha Servo Drives (unlisted), HBL and Kernex — were initially approved, which
bottlenecked the rollout. The approved/developmental vendor count has since risen past five (adding
Quadrant Future Tek, Concord's Progota and others), with Railways targeting 20+ vendors to serve the
78,000 km network. For incumbents this means rising competition on price; for new entrants like
Concord it is the doorway into a multi-decade programme. Over 55,000 railway staff — including
~47,500 loco pilots and assistants — have been trained on Kavach, indicating institutionalisation of the
technology.
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SECTION 3

Implementation Status: FY26 in Review
The Delhi–Mumbai and Delhi–Howrah corridors (~3,000 rkm combined) remain the programme's spine.
Original deadlines of March and December 2025 were missed, but commissioning accelerated sharply
from January 2026 onward:

Date Zone Milestone

30 Jan
2026

Western Railway Vadodara–Surat–Virar (344 rkm) commissioned — first Kavach-equipped train out of
Mumbai (Dadar–Bhuj Sayajinagri Express)

30 Jan
2026

Northern Railway Tuglakabad Jn–Palwal (35 rkm; 152 mainline track km) on the four-line Delhi–Mumbai
route, covering automatic and absolute block territory

30 Jan
2026

East Central
Railway

Manpur–Sarmatanr (93.3 rkm); single-day record of ~472 rkm commissioned across
the three sections

23 Mar
2026

North Central
Railway

Prayagraj–Kanpur (190 rkm) on Delhi–Howrah commissioned, enabling 160 km/h
running; eight train pairs enabled in phase one, Vande Bharat to follow

25 Mar
2026

Railway Board ₹12.36 bn (₹1,236 cr) of Kavach + telecom works approved, incl. 548 rkm in
Southern Railway (Jolarpettai–Erode, Chennai Beach–Chengalpattu,
Shoranur–Mangalore)

06 Apr
2026

Railway Board ₹1,364 cr safety package: onboard Kavach for 232 Southern Railway locos (~₹208
cr), OFC for North Central Railway, electronic interlocking in SCR

Targets Western Railway Vadodara–Nagda targeted ~March 2026; Virar–Mumbai Central targeted September
2026

Cumulative progress scoreboard
Parameter Status

Kavach installed (all versions) 3,103 route km

Work in progress 24,427 route km (incl. high-density / high-utilisation corridors)

Kavach 4.0 commissioned on key
corridors

1,638 rkm (late Mar 2026); 7,100 rkm trackside installation underway

Station Kavach / data centres 767–860 stations equipped (figures vary by reporting date)

Locomotives fitted 4,154 locos (Dec 2025); FY26 loco orders of >12,000 units across OEMs

Optical fibre / towers 8,921 km OFC laid; 1,183 telecom towers

Cumulative spend / FY26 allocation ₹2,763.9 cr to Feb 2026; ₹1,673 cr allocated in FY26

Reading the numbers: only ~25% of the flagship corridor work was commissioned by end-2025, and
Parliament questions about pace persist. But the January–March 2026 commissioning burst, the
SURAKSHA monitoring platform, and back-to-back Railway Board sanctions suggest the programme has
crossed its institutional learning curve. The binding constraint is no longer approvals or budget — it is
vendor capacity and field execution, which is precisely where the listed vendors' order books are being
made and tested.
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SECTION 4

Market Opportunity and Ordering Pipeline
Industry estimates place the total Kavach opportunity at roughly ₹47,000 crore (~US$5.5–6 bn) across
the full network, spanning trackside works, onboard equipment for ~15,000+ locomotives, telecom
backbone and multi-year maintenance annuities. A simple bottom-up check supports this order of
magnitude: 78,000 km × ~₹50 lakh/km ≈ ₹39,000 crore of trackside work alone, plus ~₹12,000 crore of
loco-side equipment at ₹80 lakh per unit on the diesel and electric fleet, before maintenance and
upgrades.

FY26: the loco-side ordering wave
In mid-2024 Railways floated tenders for ~10,000 loco Kavach units (~₹8,000 crore). These crystallised
into FY26 awards from production units. HBL's January 2026 guidance pegged total industry loco-unit
ordering in FY26 at 12,129 units (down from an earlier 18,429 estimate). Award flow across our
coverage:

Date Vendor Awarder Value Scope

Jan 2026 Kernex CLW ₹2,465.7 cr 3,024 onboard Kavach sets; 12-month delivery

Jan 2026 HBL ICF ₹575 cr Kavach equipment for Integral Coach Factory

Feb 2026 HBL BLW ₹800.4 cr Kavach 4.0 onboard equipment

Feb 2026 Kernex BLW ₹411.2 cr 505 onboard Kavach loco sets (due Feb 2027)

Apr 2026 Kernex BLW / PCMM
Patiala

₹91.1 + ₹67.5
cr

112 sets (BLW) + loco Kavach (PLW, due Apr 2027)

Apr 2026 HBL PLW + others ₹83.8 +
₹179.8 cr

Onboard Kavach 4.0 (PLW order due Apr 2027)

May
2026

Kernex CLW ₹475.2 cr Onboard Kavach loco equipment; 12-month window

May
2026

HBL CLW ₹1,714 cr Kavach 4.0 onboard loco equipment; 12 months;
~2.8x Q4 FY26 standalone revenue

May
2026

Concord
(Progota)

Indian Railways ₹279.9 cr Onboard Kavach 4.0 loco equipment; 12 months

Order book snapshot (latest disclosed)

₹2124 cr

₹2999 cr

₹697 cr

Kernex (Apr-26) HBL (Dec-25)* Concord (Mar-26)
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*HBL's ₹2,999 cr is the CARE Ratings figure as of 31 Dec 2025 — i.e., before the ₹1,714 cr CLW and other 2026 awards;
the effective current book is materially higher (media estimates ~₹3,000 cr+ even after heavy FY26 execution).
Kernex's ₹2,124 cr includes ₹388 cr of JV orders.
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SECTION 5

Kernex Microsystems (India) — The Pure Play,
Re-Rated

Profile Detail

Listing / identity NSE: KERNEX, BSE: 532686. Incorporated 1991, Hyderabad. Railway safety systems:
Kavach/TCAS, level-crossing protection (LxGuard, SENTINEX), axle counters, signalling.

Scale FY26 consolidated revenue ~₹430 cr (+~128% YoY); PAT ~₹88 cr (+~76%). Market cap ~₹3,200
cr; promoter holding ~28.8%.

Capacity 10-acre campus; stated production capacity of 450 Kavach units per month.

Order book ~₹2,124 cr (Apr 2026), incl. ₹388 cr JV orders; was ₹3,346 cr at RDSO 4.0 approval (Oct 2025)
before heavy execution.

Share price Record high ₹1,751 on 29 May 2026; quoted near ₹1,900 on 2 June 2026 (verify live). 52-week
range ₹683–1,751+.

FY26 business narrative
Kernex's year had a near-death-then-triumph arc. On 12 January 2026 the stock fell ~16% after CLW
rejected the company's request for a deadline extension on an earlier Kavach order — a stark reminder
that Railways now enforces delivery clauses. Three days later, Kernex announced the largest Kavach loco
award to date: ₹2,465.7 crore from CLW for 3,024 onboard sets, deliverable in 12 months — an order
value exceeding the company's then market capitalisation (~₹1,836–2,105 cr). The market initially
hesitated (execution doubts), then re-rated the stock ~106% over March–May as quarterly numbers
validated throughput.

• Q4 FY26: revenue ₹254.6 cr (3x the ₹83.1 cr of Q4 FY25); consolidated PAT ₹68.3 cr vs ₹32.5 cr —
evidence the 450 units/month line is converting orders to revenue.

• Order cadence: BLW ₹411.2 cr (505 sets, Feb), BLW ₹91.1 cr (112 sets), PLW ₹67.5 cr (Apr), CLW
₹475.2 cr (May) — ≈₹3,500 cr of Kavach awards in five months.

• Technology depth: RDSO approval for Kavach 4.0 (Oct 2025); SCR mandate to upgrade Bidar–Parli
Vaijnath from v3.2 to v4.0; 51:49 JV with BHEL for next-generation Moving Block signalling — a hedge
on the post-Kavach technology roadmap.

Watch items
Balance-sheet quality lags the P&L;: debtor days of ~268 reflect back-ended railway payment cycles,
and the credit rating (CARE BBB− on bank facilities, Nov 2025) is modest for a company executing a
₹2,500 cr single order. Valuation (~12.8x book; P/E that has swung 30–42x through the year) already
embeds flawless execution — April's ₹150 cr of incremental orders barely moved the stock, suggesting
incremental upside now requires either the next mega-tender win or visible margin expansion. The
cancelled/ re-awarded CLW history also shows concentration risk: production-unit customers are few and
unforgiving.
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SECTION 6

HBL Engineering — Scale Leader, Digesting Volatility

Profile Detail

Listing / identity NSE: HBLENGINE, BSE: 517271. Founded 1977/1983, Hyderabad (formerly HBL Power Systems).
Segments: industrial batteries, defence & aviation batteries, electronics (Kavach, train
management).

Scale FY26 total income ₹3,310.2 cr; standalone PAT ₹796.8 cr; final dividend ₹1/share. FY25 revenue
was ₹1,967 cr — i.e., ~68% top-line growth, beating its own ₹3,000 cr guidance.

Order book ₹2,999 cr (CARE, 31 Dec 2025); rebuilt to ~₹3,000 cr+ after 2026 awards incl. ₹1,714 cr CLW.
Peak was ₹4,479 cr (Jul 2025).

Balance sheet Near-zero leverage (D/E ~0.04x); negligible working-capital utilisation; free cash ~₹128 cr (Mar
2025). ROCE ~27%, ROE ~21%.

Share price ~₹765 (10 Jun 2026), mkt cap ~₹21,660 cr, P/E ~26.6x. 52-week range ₹551.6–1,122.

FY26 business narrative
HBL is the clearest example of the Kavach P&L; flywheel: Q2 FY26 revenue of ₹1,223 cr (+135% YoY)
with PAT of ₹387 cr showed what peak Kavach execution looks like. The electronics segment grew 230%
YoY even in Q4. But FY26 also exposed the lumpiness of the model. In January 2026 HBL confirmed it
won nothing in the 6,300-unit CLW loco tender; the stock fell ~14% in a session and the company cut its
FY26 industry loco-unit assumption from 18,429 to 12,129, guiding FY26 Kavach sales of ~₹1,880 cr. Q4
FY26 then disappointed on margins — consolidated PAT of ₹63.7 cr (+41.5% YoY) on revenue of ₹604 cr,
but with profitability dampened by maintenance-obligation provisions, labour-code compliance and R&D;
write-offs that management attributes to the inherent variability of Kavach contracts.

• Pipeline rebuilt fast: ICF ₹575 cr (Jan), BLW ₹800.4 cr (Feb), PLW ₹83.8 cr and ₹179.8 cr (Apr),
IRCON South Western Railway station-Kavach ₹101.6 cr (85 stations, 778 km), and the headline
₹1,714 cr CLW Kavach 4.0 loco order (May) — ~2.8x Q4 standalone revenue.

• Trackside franchise: executing Kavach over 1,109 route km for East Central Railway, plus West
Central Railway (Bhopal, ₹148 cr) — a steadier annuity-like complement to lumpy loco awards.

• Guidance: management states FY27 sales and profits will be 'significantly better' than FY26, while
explicitly warning of quarterly variability from Kavach mix, energy costs and inflation.

Watch items
The stock's ~32% drawdown from the November 2025 high (₹1,122 → ~₹765) reflects three re-pricings:
the lost CLW mega-tender, the order-book drawdown from ₹4,479 cr to ₹2,999 cr as execution outpaced
inflows, and Q4 margin noise. The bull case is that HBL converts scale into durable share as the vendor
pool widens; the bear case is commoditisation of loco Kavach pricing as 20+ OEMs are qualified. Facility
throughput — not demand — is management's stated constraint. The legacy lead-acid/Ni-Cd battery
business also carries slow-burning environmental-compliance cost risk.
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SECTION 7

Concord Control Systems — The Emerging Challenger

Profile Detail

Listing / identity BSE SME → mainboard: 543619 (CNCRD). Lucknow-based railway electronics: coach
electrification, battery chargers, loco subsystems, embedded electronics; RDSO-approved OEM.
Marquee investor: Mukul Agrawal.

Scale (FY26 audited) Revenue from operations ₹210.5 cr (+69% YoY); EBITDA ₹59.3 cr (+103%), margin 28.2%
(+475 bps); PAT ₹42.4 cr (+87%), margin 20.2%; EPS ₹41.75.

Order book ₹697 cr at 31 Mar 2026 — >3.3x FY26 revenue, before the ₹279.9 cr Progota Kavach order
announced in May 2026.

Kavach entry Associate Progota India: RDSO prototype clearance for Kavach 4.0 wayside equipment (H1
FY26); certified developmental vendor; first order ₹19.45 cr; then ₹279.9 cr onboard Kavach 4.0
loco order (May 2026, 12-month execution).

Share price ~₹1,943 recently vs ₹2,450 earlier in 2026 (verify live); market cap ~₹2,400–2,500 cr.

FY26 business narrative
Concord is at a different point on the curve from Kernex and HBL: FY26 was about establishing
credibility. H2 FY26 revenue of ₹128.9 cr (+72.6% YoY) and H2 PAT of ₹24.9 cr confirmed accelerating
execution, and management has publicly framed the next 24–36 months as a 'golden period', targeting
40–50% revenue CAGR over 3–5 years against a ₹47,000 crore railway-technology opportunity. The
strategic stack being assembled is broader than Kavach alone:

• Kavach via Progota: the ₹279.9 cr onboard loco order — roughly 1.3x Concord's entire FY26
revenue — marks commercial entry into train protection with a claimed 100% in-house developed
system, moving Concord from wayside developmental vendor to onboard supplier in under a year.

• Vertical integration: acquisition of Fusion Electronics adds flexible-PCB and premium EMS capability
(turnaround still pending meaningful revenue contribution).

• Innovation optionality: India's first indigenous zero-emission propulsion retrofit for diesel
locomotives (LFP batteries + DC chopper drive on a 700 HP platform) — early-stage but strategically
aligned with Railways' net-zero goals.

• Annuity ambition: building recurring revenue from diagnostics, condition monitoring and lifecycle
support to smooth the lumpiness inherent in railway capex cycles.

Watch items
The financing of growth is the main tension: trade receivables have risen sharply on back-ended
execution and customer acceptance cycles, operating cash flow is not yet consistently positive, and
short-term debt has increased to fund working capital. The Progota structure (associate, not subsidiary)
means Kavach economics flow to Concord partially and less transparently than a consolidated line.
Execution of a ₹280 cr order by a ~₹210 cr-revenue group within 12 months is the single biggest proof
point to monitor through FY27. Valuation (~11x FY26 revenue at the ₹2,450 print) demands that the
40–50% CAGR guidance actually lands.
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SECTION 8

Comparative Scorecard and Competitive Landscape

Kernex HBL Engineering Concord Control

Positioning Pure-play Kavach/signalling
OEM

Diversified: batteries + railway
electronics; Kavach scale
leader

Coach electronics platform;
Kavach entrant via associate
Progota

FY26 revenue ~₹430 cr (+128%) ₹3,310 cr total income
(+~68%)

₹210.5 cr (+69%)

FY26 PAT ~₹88 cr (+76%) ~₹797 cr standalone ₹42.4 cr (+87%)

Latest order book ~₹2,124 cr (Apr-26) + ₹388 cr
JV

~₹3,000 cr+ (post ₹1,714 cr
CLW win)

₹697 cr (Mar-26) + ₹280 cr
Progota Kavach

Book / FY26
revenue

~4.9x ~0.9x (high churn, fast
execution)

~3.3x (4.6x incl. Progota
order)

Flagship FY26
Kavach win

₹2,465.7 cr CLW (3,024 sets) ₹1,714 cr CLW (Kavach 4.0) ₹279.9 cr IR onboard (via
Progota)

Margin profile PAT margin ~20% (Q4: 26.8%) FY26 PAT margin ~24%; Q4
compressed by provisions

EBITDA 28.2%, PAT 20.2%

Balance sheet flag Debtors ~268 days; CARE
BBB−

Net cash, D/E 0.04x; cleanest
of the three

Rising receivables &
short-term debt

Mkt cap /
valuation*

~₹3,200 cr; P/B ~12.8x ~₹21,660 cr; P/E ~26.6x ~₹2,400 cr; ~11x FY26 sales

Key catalyst Execution of CLW 3,024 sets;
BHEL Moving Block JV

FY27 guidance delivery; next
CLW/BLW tender cycle

Progota order execution;
Fusion turnaround

*Prices/market caps as of early June 2026 from market data providers; re-verify live before use.

The wider vendor field
Player Role in the ecosystem

Medha Servo Drives Unlisted incumbent; one of the original three approved OEMs and historically the volume
leader in loco electronics.

Quadrant Future Tek Listed 2025; approved Kavach implementer building an order book; adds to onboard
competition.

RailTel Corporation PSU system integrator: telecom backbone, OFC, and zone-level TCAS deployment;
project-mix margins thinner.

KEC International EPC heavyweight taking TCAS/trackside packages, often consortium-led; competes for zone
tenders rather than OEM supply.

Siemens / global OEMs Participating selectively (e.g., large loco-fitment packages); localisation requirements temper
their edge.

Structural read: as RDSO widens the approved-vendor pool toward 20+, loco-side hardware will trend
toward price competition, favouring players with (a) installed capacity and component supply chains
(HBL, Kernex), (b) trackside/integration franchises with stickier economics (HBL, RailTel), or (c)
differentiated adjacent technology (Kernex–BHEL Moving Block; Concord's propulsion and EMS stack).
Maintenance annuities on the installed base — barely monetised today — are the long-tail prize.
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SECTION 9

Risks, Outlook and Monitorables

Key risks to the thesis
Risk Why it matters

Execution / liquidated
damages

12-month delivery clauses on ₹500–2,500 cr orders; CLW's rejection of Kernex's extension
request (Jan 2026) shows penalties and cancellation are live risks.

Working capital Railway payments are back-ended; receivable build-up visible at Kernex (~268 debtor
days) and Concord. Scale-up without equity/debt strain is unproven for the smaller names.

Competitive dilution Vendor pool expanding from 3 → 5+ → targeted 20+; L1-driven tendering risks structural
price/margin erosion on standardised onboard kits.

Tender lumpiness HBL's 14% single-day fall on a lost tender, and Kernex's 16% fall on a deadline dispute,
illustrate binary stock sensitivity to discrete awards.

Technology migration v3.2 → v4.0 transitions, Universal Braking Algorithm adoption, and future
moving-block/LTE evolution require continuous R&D; and re-certification spend.

Programme timing Corridor deadlines have slipped repeatedly (Mar-25 → Dec-25 → 2026); zone-level
sanction-to-award-to-execution lags can defer revenue across fiscal years.

Outlook: what to monitor over the next 12 months
• Commissioning of Virar–Mumbai Central (target Sep 2026) and the remaining Delhi–Howrah sections

— the political proof points that unlock the next funding wave.
• The next CLW/BLW loco-Kavach tender cycle and whether unit pricing holds as new OEMs qualify;

HBL's FY27 'significantly better' guidance versus actual quarterly prints.
• Kernex's monthly throughput against the 3,024-set CLW deadline (Jan 2027) — the single largest

execution test in the sector.
• Concord/Progota's delivery on the ₹279.9 cr order and any move to consolidate Progota economics.
• Zone-level sanctions converting to station/trackside tenders (e.g., Southern Railway's 548 rkm

package) — the next leg after the loco wave.
• Emergence of maintenance/AMC contracts on the growing installed base, and the SURAKSHA

platform's vendor implications.

Sources & Methodology
Compiled from Ministry of Railways / PIB releases (Jan–Apr 2026), company exchange filings and audited
FY26 results, CARE Ratings (HBL, Feb 2026), earnings-call transcripts (Concord FY26), and financial
media (Business Standard, Trade Brains, ScanX, Equitymaster, Tickertape) accessed 12 June 2026.
Figures marked approximate (~) reflect ranges across sources or rounding. Share prices move
continuously; all price, market-cap and valuation references must be re-verified against live quotes
before any decision.
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